
WHO CREATES APPS AND HOW?
APPS ARE PRODUCTS MEANT TO SOLVE PROBLEMS!



MY CAREER



MY 
BACKGROUND

2014 – Started studying Software Eng (COOP) at uOttawa 

2016 – COOP with OLEA Medical in Marseille

2017 – COOP and part-time with Invatron Systems Corps

2017 – COOP with Canadian Bank Note Company

2018 – COOP with Engineering Outreach

2018 – Begin working full-time for Engineering Outreach,  

changed studies to part-time

2021 – Finished my Software Engineering degree

Present – Working as a Senior Software Developer, helping

the whole faculty to modernize their processes



CURRENT PROJECTS

OUTSTEM

- Used by Engineering Outreach to 

manage all aspects of their programs

- System is composed of multiple 

applications, each with various 

purposes

- Roles: Full-stack developer, Analyst, 

Project Manager, Product Owner

ASSISTA

- Used by the different schools of 

engineering to assigned Teaching 

Assistants to courses

- System needs to interact with the 

University’s ecosystem

- Role: Full-stack developer, Analyst, 

Project Manager

CLIMATE COMPASS

- Startup project to be used by 

indigenous communities to track the 

impact of climate change

- In early phases of development

- Role: Technical advisor, Architect



APPLICATIONS ?



WHAT IS AN APP ?

A program (such as a word processor or a spreadsheet) that performs a particular task or set of tasks

- Merriam Webster dictionary

An application is like a digital Swiss Army knife—it helps you do stuff on your phone or computer, from messaging 

your friends to pretending you're productive.

- ChatGPT

Consider that applications aren’t just on phones. Here are other examples:

- Software you install on your laptop

- Widgets you set up on your smart watch

- Excel sheets set up to do calculations on your behalf



WHO CREATES APPLICATIONS ?

• Today more than ever, anyone can create an application! 

• What is a startup ?

• Disruptive, agile, enterprising, specialized, and small-scale

• ex: AirBnb, Uber when they started their business

• What is an “Enterprise Application” ?

• Recognized, slow to change, can solve many issues, monolithic

• ex: Microsoft365 (Word, Excel, etc.)



STEPS TO 
DEVELOPING YOUR 
APP IDEA



PROBLEM 
DEFINITION

• Talking to people who are 

impacted by the problem

• Describe the current processes 

associated with diagrams, sketches 

and documentation



RESEARCH

• Find out if anyone else is solving the same problem

• Consider the tools that already exist that you can 

leverage



THE PITCH

• Develop a “pitch” for your idea!

• Pitch your idea to people impacted by the problem, 

gather their feedback and make changes as 

necessary



TIME TO BUILD

• Plan the solution you want to build (diagrams, 

sketches, documents)

• Design, develop, deploy!

• You need to revisit the other steps as you plan, 

design, develop and deploy



CONCLUSIONS

• Your academic journey doesn’t have to be set in stone

• You can contribute to application development in various ways

• Ideas need work to become projects
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